
Creative Contractor Guide (SW)



Here at ADLIB we know how busy creative teams and 

studios can get. Even with the best creatives on the 

case, sometimes an extra pair of hands can be 

needed within the studio.

Our clients regularly call upon us to find a contractor 

or freelancer who can be seen as a true expert in their 

field: whether it’s to help lead the UX for a large 

digital transformation piece, craft some original copy 

for an important ad campaign or deliver some final 

artwork with pinpoint precision. 



It’s a fast moving market and there’s lots to consider 

when hiring a contractor. To lend a hand, we’ve 

created a short guide that offers up some of our 

knowledge on contractor rates in the South West, 

alongside a few tips on finding and retaining the best 

freelance talent.

Of course, this is just a small part of a much larger 

conversation, keep your eyes peeled for more tools to 

come as part of our ‘Creative Contractor Tools’ series 

throughout the year.



Rates



The key to mastering the contractor circuit is forging strong 

relationships with the right people

At ADLIB we work with a wide variety of businesses 

including start-ups, SMEs, agencies, in-house brands 

and blue chip clients. 

On the table overleaf, we’ve outlined the day rates 

of various creative positions here in the South West. 

There are a lot of factors that influence contractor 

rates, including the type of project, specific skills 

needed, length of booking, industry (...and the list 

goes on) so this should serve as a rough guide only.



Please note -

The following benchmarking is supplied as daily rates







Tips for employers



Book in advance...

Good freelancers are hot property. They’ll often get 

booked up for projects well in advance so if you see 

a need coming up, it’s worth starting conversations 

with your favourite people early on. 

Find out their availability and check against your 

needs. If they’re already booked up, you can ask 

them to keep you posted with any cancellations or 

changes to their schedule.



Manage expectations...

If you’re scoping out potential freelancers for a 

project be sure to manage expectations.

If the work isn’t signed off just yet, make sure this is 

clear. Most contractors are happy to ‘pencil in’ 

projects until they’re confirmed and they’ll certainly 

appreciate you being up front about the need. This 

helps to build trust for long lasting freelance 

relationships.



Keep track of good people...

Use your preferred recruiter or an in-house system to 

keep note of people you’ve used in the past, their day 

rate and the skills they can bring to the table. This’ll 

save time and money next time you have a need.



Coffee is king...

If a good freelancer comes your way it can be 

valuable to meet them. In times of need a contractor 

can be the knight in shining armour that saves a 

project; forming good relationships is key to getting 

the people you want when you need them. 

If someone good comes along, meet them for a 

coffee (or hot beverage of your choice) and when 

the time comes, you’ll already have an existing 

relationship. You’ll also know if they’re a good fit 

and have some idea of how well they’d gel with your 

team.



Be prepared...

Although it might seem obvious it’s important to do a 

quick sense check on whether you’ve got the tools for 

the job. 

If you’re bringing outside help in, do you have the 

desk space, computer and software for them to get 

stuck in right away? If not, a lot of freelancers will 

have their own, but make sure this is tackled early so 

as not to waste time.



Consider using - 

http://www.work-day.co.uk/ - ‘Work day’ is a quick and easy calendar tool and can be used to work out how 

many working days are between two dates, useful stuff when you’re costing up a project.

http://www.work-day.co.uk


Our knowledge is your knowledge

Thanks for reading and we hope you found our 

Creative Contractor (SW) guide useful. The creative 

industry continues to be one of the UK’s fastest 

growing sectors and we’re proud to be a part of it.

If you’re looking to hire contractors yourself, build a 

permanent team of creatives or just want to pick our 

brains on the market don’t hesitate to get in touch 

with one of our team.

http://adlib-recruitment.co.uk/the-team


Creating teams. Shaping futures.


